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Title: Change Management Workshop - Navigating Organizational Transitions 

Duration: 4 hours 

Objective: The workshop aims to equip participants with the knowledge, tools, 

and strategies necessary to effectively manage and navigate organizational 

changes, fostering a positive and successful transition for individuals and 

teams. 

Session 1: Introduction to Change Management (60 minutes) 

• Definition of change management and its significance in organizations 

• Understanding the different types of organizational changes (e.g., 

mergers, restructuring, process improvements) 

• The impact of change on individuals and teams: Challenges and 

opportunities 

Session 2: The Change Management Process (60 minutes) 

• The ADKAR model: Awareness, Desire, Knowledge, Ability, 

Reinforcement 

• Change management frameworks and methodologies (e.g., Kotter's 8-

Step Model) 

• Creating a change management plan: Identifying objectives, 

stakeholders, and risks 

Break (15 minutes) 

Session 3: Leading Change Effectively (60 minutes) 

• The role of leaders and managers in guiding organizational transitions 

• Strategies for effective change communication and engagement 

• Building a change-ready culture: Empowering employees to embrace 

change 
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Session 4: Managing Resistance to Change (60 minutes) 

• Understanding common sources of resistance and how to address them 

• Techniques for overcoming resistance and gaining buy-in 

• Fostering a sense of ownership and involvement among employees 

Break (15 minutes) 

Session 5: Supporting Individuals through Change (60 minutes) 

• The psychological and emotional aspects of change 

• Providing support and resources during transitional periods 

• Coaching and mentoring employees to navigate change successfully 

Session 6: Building Resilience and Adaptability (45 minutes) 

• Strategies to enhance individual and team resilience during change 

• Developing adaptability as a key competency in a dynamic environment 

• Encouraging a growth mindset to embrace change as an opportunity for 

learning and growth 

Session 7: Sustaining Change and Measuring Success (30 minutes) 

• Strategies to embed change into the organization's culture and 

processes 

• Key performance indicators (KPIs) to measure the success of change 

initiatives 

• Continuous improvement and feedback loops to refine change 

management approaches 

Closing and Q&A (30 minutes) 

• Recap of essential principles and strategies covered in the workshop 

• Encouraging participants to share their insights and action plans 
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• Open floor for participants to ask questions, seek clarification, and share 

their experiences 

Note: To make the workshop engaging, interactive activities such as group 

discussions, case studies, and role-playing can be included. The facilitator 

should create a safe environment for participants to share their concerns and 

experiences with change. Additionally, providing participants with handouts 

and resources on change management best practices will help reinforce the 

learning beyond the workshop. 

 
 


